
The Evolution of

In Search of Talent
Since the beginning of time, humans have demonstrated talent and ability 
in all they do. We live in a world of quick change and, now more than ever, 
we are searching for solutions to the onslaught of decreasing performance 
and productivity. Research tells us that 8 out of 10 workers feel miscast in 
their current roles. This is why the identification and utilization of talent is so 
desperately sought after.

Behavioral profiling helps to draw an outline of an individual. It identifies the 
patterns that merge to form the three areas of human behavior: thinking 
(cognitive development), feeling (emotional development), and doing (actions 
and movement known as kinesthetics). The key to profiling instruction is 
interpretation, and while various profiling instruments can successfully 
identify an individual’s key attributes, our research suggests a better use by 
combining three specific profile findings into an overall Winning Profile.

With a background working with thousands of employees and participants 
in his business, Dr. Gary F. Russell has brought together three different 
profiling tools for the benefit of creating a definitive talent and elite 
performance profile. The three profiling instruments are explained here, 
and when completed by an individual, the results from all three are  
analyzed, summarized and triangulated to create Winning Profile.



“Champions aren’t
made in gyms.
Champions are made
from something deep 
inside them - a desire,
a dream, a vision.
They have to have
the skill and will.
But the will must be
stronger than the skill.”

-Muhammad Ali



Nicki (Athlete)
Ben (Coach)

Golf
Ben is an Advanced PGA 
Professional and the Head of 
Instruction at Wentworth Club 
where he has been coaching for 
the past sixteen years to members 
and visitors. 

During this time he has coached 
players to win some of the biggest 
events in the amateur and profes-
sional game. This includes the 
English amateur Championship and 
on the men’s European Tour, The 
European Open. His players have 
been ranked inside the top 20 in 
the world, earned in excess of £6 
million in prize money and lead 
every major championship.

Nicki is an amateur golfer. 
Within a year and a half of taking 
up golf, she has reduced her 
handicap from 19 to 3 and has 
made a mark in the amateur 
golfing world.

Her desire is to be the #1 golfer on 
the ladies’ professional tour. She 
believes she has the ability and 
the mental strength to make it to 
the very top. She is not afraid to 
make mistakes along the way.

She has trained for the last 5 
years and knows the advantages of 
being disciplined and detailed in 
her approach.
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Talent is a significant factor in the overall performance of an athlete. Equally, a coach or
athlete must be suitably matched to that individual in order to effectively teach to their
talent and interact effectively enough to reach the highest expectations of performance.
We have already conducted Winning Individual Profiles on both Nicki and Ben, which took
the results from these three assessments and created a three-dimensional report of each
participant. We then combined those findings to produce an overall Winning 1-on-1 Report,
which began to explicate the strengths and talents of the two of them as a team.

The Winning 1-on-1 Report takes all the information gleaned from these assessments
and focuses on the relationship between a performance director/coach and an individual
athlete. It aims to give team leaders and athletes alike a better idea of whom they are working 
with and how they can maximize their relationship with that person.

Areas of difference will not be treated as obstacles in the development of interpersonal
performance, but rather will be brought forward by the strengths that are already there,
improving positives and diminishing negatives, progressing the coaching relationship and
ultimately enhancing the ability to perform at a higher level. It will help them to interact
more effectively, push each other to the limits more capably, steer each other toward the
same goals, and ultimately reach the pinnacle of their success.
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1 PART ONE: ASSESSMENT

The 3 Profiling Instruments
Engaged to Create

1. David Kolb’s Learning Style Inventory measures 4 phases of learning and
     specifically looks at how you perceive or interpret information and then how you act
     upon this interpretation. The profile provides scores that relate to your dominant
     phases of learning.

2. Gallup’s StrengthsFinder identifies your 34 talent themes in the unique order of
     their predominance. Gallup defines talent as the reoccurring patterns of thoughts,
     feelings and behavior. The results of the profile test rank your top 5 signature strengths.

3. Axiom DISCUS Profile identifies your working strengths, your motivators,
    management, communication and negotiation styles, and highlights your value to
    the team and organization. The DISCUS model measures behaviors that can be
    distilled into four principal behaviors: Dominance (D), Influence (I), Steadiness (S) and
    Compliance (C).

Winning Profile is a summary of these results. It integrates the findings into the key fundamental 
characteristics found in every successful team: Ability, Teachability, Pressure and Will.

WINNINGPROFILE
“You cannot
dream
yourself into
a character;
you must
hammer
and forge
yourself one.”

- Henry David Thoreau
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Kolb’s Learning Style Inventory
David Kolb’s Learning Style Inventory measures 4 phases of learning and
specifically looks at how people perceive or interpret information and then how they
act on what they have interpreted. The profile provides scores that relate to the
following phases of learning:

Concrete Experience (CE):
Learning from Experience

Reflective Observation (RO):
Learning by Re�ecting

Learning from specific experiences 
Experiences related to interactions 
with people 
Being sensitive to people and feelings 

Carefully observing before making 
judgments or acting 
Views things from different perspectives 
Looking for meaning to things 

Abstract Conceptualization (AC):
Learning by Thinking

Active Experimentation (AE):
Learning by Doing

Logically analyzing information 
Acting on intellectual understanding of
a situation 

Takes risks 
Acts on impulse – ‘launches’ into things 
Shows ability to get things done 

•
•

•
•

•
•
•

•

•
••
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PREDOMINANT LEARNING STYLEAccommodator Diverger

AssimilatorConverger AC

CE

ROAE

Concrete Experience
(Learning from Experience)

Re�ective Observation
(Learning by Re�ecting)

Abstract Conceptualization
(Learning by Thinking)

Active Experimentation
(Learning by Doing)

Assimilator/Diverger

24

31

33

32

• Nicki’s Active Experimentation score suggests that she be will eager to try new ideas and concepts in order to improve 
performance while Coach Ben’s higher Reflective Observation score suggests that he is more likely to adopt a far more cautious 
approach that will see him taking the time to thoroughly review all new ideas and concepts before he exposes his athletes to 
them. He will complement Nicki by encouraging less haste and taking a role to ‘check and challenge’ what she does

•Although neither scores particularly high on Abstract Conceptualization, Nicki does score higher than Ben. This suggests that 
she is likely to adopt a more logical and pragmatic approach to problem-solving whereas Ben will be more compassionate and 
flexible – particularly when dealing with personnel issues

• Nicki scores particularly low on Reflective Observation, which may suggest that although she will review previous perfor-
mances, it will be as a means of setting a base line for future goals and targets.  She will not dwell too long on what has 
already been achieved. Ben, on the other hand, scores more highly, and therefore will likely provide the broader perspective and 
provide rational comparisons to help set more realistic goals

• Of the two of them, Ben is far more likely to take 
responsibility for managing relationships with others. 
His profile scores higher on Concrete Experience and 
Reflective Observation suggest that he will take more 
time to integrate with others and empathize with their 
wants and needs

• Nicki likes to work in clearly defined structures and 
will follow policy and procedure more diligently than Ben 
who would be far more willing to diverge from the norm 
and explore alternative avenues. Indeed she will likely 
rely on Ben to deal with the minutiae required’ allowing 
her to focus on competing and winning

Kolb’s Learning Style Inventory

Ben
Nicki

23

23

33

41

24

32

29

35
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WILL

PRESSURE

TEACHABILITY

ABILITY

Champion

Warrior

Student

Talented

CHARACTER CRITERIA COACHING

Attitude

T-Cup

Sponge

Skill

Classification
Student/Warrior/Champion 
To be a Winner at the elite level of business or sport nowadays, however, ‘talent’ is a 

 
Student/

Warrior/Champion
 

 
attributes within each individual in order to provide an insight into how effective they may be in applying 
their unique talents within their sport or business. 

Key Findings (continued)

3. Capacity for Learning

that underlies events, facts and people’s interactions

order to draw his own conclusions and create action plans

best ways of doing this is through knowledge acquisition

can communicate back to his students effectively.

4. Change Thinking 

models in order to help others improve their performances

new ideas into this planning process

encourage individuals to change various aspects of their game, he will have a relatively patient approach 

5. Thinking Correctly Under Pressure

will generally plan a clear, ‘safe’ path of action. 

confrontational

team’s interest remaining the top priority.

Although all the 
aforementioned profiling 
instruments successfully 
identify an individual’s 
key attributes, our 
research suggests a 
better use for all of them 
by triangulating them 
and integrating their 
findings into an overall 
Winning Profile. 
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Gallup StrengthsFinder
Gallup’s StrengthsFinder is a profiling instrument that identifies your 34 
talent themes in the unique order of their predominance. Gallup defines 
‘talent’ as the reoccurring patterns of thoughts, feelings and behavior. 
The results of the profile test rank each person’s top Signature Strengths.
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     1. Harmony
  2. Consistency   3. Achiever
  4. Discipline    5. Belief
  6. Responsibility   7. Relator
  8. Positivity    9. Competition
10. Deliberative 11. Woo
12. Communication 13. Significance
14. Arranger  15. Futuristic

     1. Competition
  2. Achiever    3. Focus
  4. Harmony    5. Command
  6. Learner    7. Discipline
  8. Activator    9. Positivity
10. Futuristic  11. Individualization
12. Responsibility 13. Relator
14. Self-Assurance 15. Significance

1. There are some significant similarities within the two profiles, with both individuals 
sharing the same 5 strengths in their top ten – Achiever, Competition, Discipline, 
Harmony and Positivity. This suggests they both are competitive and highly motivated 
with a very high work ethic and that they both like to work within a positive and support-
ive working environment  

2. Although the presence of Achiever in both profiles suggests they will both work very 
hard to reach tangible goals, Nicki’s approach is likely to be a little more urgent 
(Competition and Focus in her top 5) and shows a more assertiveness (Command 
and Activator). Ben, on the other hand will be far more cautious in his approach and he 
is likely to prefer tried and tested means of achieving success (Discipline and 
Consistency)

3. Ben shows a strong ethical perspective to his profile (Belief, Responsibility and 
Relator) which implies a strong sense of loyalty and commitment to his clients, and, as 
such shows a more careful and steady approach to his work (Discipline and Delibera-
tive). Nicki, on the other hand may demonstrate a more selfish and stubborn approach 
which focuses more on her drive to hit targets, (Command, Learner and Activator)

4. Indeed, the biggest area of difference between the 2 profiles is the urgency with which 
the 2 will approach tasks. As much as both are highly motivated and competitive the 
fact that Activator appears 8th in Nicki’s profile and 32nd in Ben highlights the impor-
tance that Ben must place on constantly challenging and engaging Nicki, as well as 
accepting that she may lose attention or become impatient a lot quicker than he is likely 
to. Fast paced activities that offer lots of variety whilst constantly challenging Nicki will 
be key for Ben.

Gallup StrengthsFinderCoach Ben

Nicki
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Axiom Discus

D  I  S  C

Axiom DISCUS Profile is a report that assesses a person, identifies their 
working strengths, their motivators, management, communication and negotia-
tion styles, and highlights their value to the team and organization. The 
DISCUS model measures behaviors, which can be distilled into four principal 
behaviors: D for Dominance, I for Influence, S for Steadiness and C for Compli-
ance. When viewing the charts and graphs below please note that the scores 
and lines, whether they be above (high), below (low) or on the midline do not 
reflect high as being ‘good,’ low as being ‘bad,’ or midline as being ‘neutral.’ 
They are simply measurements of the four levels of DISC.

Typical Characteristics: 

Axiom DISCUS Profile Results – Noni Stephen

High 
Scores 

Low 
Scores 

DOMINANCE  
(POWER)

- Assertive 
- Self-motivated 
- Determined 
- Direct 

- Accommodating 
- Co-operative 
- Accepting 
- Team oriented 

INFLUENCE 
(PEOPLE) 

- Extroverted 
- Outgoing 
- Communicative 
- Enthusiastic 

- Reserved 
- Probing 
- Tactful 
- Guarded 

STEADINESS 
(PACE) 

- Patient 
- Amiable 
- Dependable 
- Trusting 

- Adaptable 
- Dynamic 
- Urgent 
- Vigorous 

COMPLIANCE 
(POLICY & PROCEDURE)  

- Analytical 
- Systematic 
- Methodical 
- Precise 

- Instinctive 
- Intuitive 
- Unconventional 
- Individualistic 

OVERVIEW

VALUES

SEEKS

AVOIDS

PRESSURE/
RESPONSE

APPROACH

STRATEGY

CAUTIOUS
PATIENT

ACCURATE
STEADY

SUPPORT

FACTS

CHANGE

COMPROMISE

EXACT

PROMISE

Internal
Profile

External
Profile

Summary
Profile

Shift
Pattern

D I S C D I S C D I S C D I S C
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Axiom Discus

Coach Ben

Nicki

D  I  S  C

Internal External Summary Shift

Internal External Summary Shift

One’s internal view is all about how one sees oneself; the ideal ‘you’ 
in a coaching or work setting. Nicki has a very strong dominance 
score  which will show in her singular view of situations and how 
directly she will take on any given situation. She will take control, 
whereas  Ben, on the other hand, will work towards collaboration.

Ben will be perceived as being more open whereas Nicki, at first, will 
appear to be more cautious. Nicki will use her drive to spark enthusi-
asm when it comes to being open to new experiences and will involve 
herself in multiple tasks. Ben will be methodical and singular in his 
approach. Ben and Nicki will both appreciate a sense of structure and 
demonstrate a willingness to follow procedures. Both value a quality 
product and performance.

The External section is how Ben and Nicki believe they need to act in 
the world in which they exist .  Ben’s numbers change because he 
believes he needs to be even more cooperative and open. As Nicki’s 
coach, this is a good shift because he needs to adapt more to her. 
Nicki’s scores didn’t fluctuate because she knows herself and will 
present herself as uncompromising. Given the world of the elite, this 
is a good thing.

Within the category of ‘influencing’, Ben, like his dominance score, 
indicates he is trying harder to be more interactive. Nicki’s profile is 
very consistent with her internal perception. On the next two areas of 
their DISC profile, they are both indicating more a dynamic and urgent 
approach, which will help them moving forward. On compliance, they 
are both committed to more technical and structured approaches.

Nicki will respond well to pressured situations. Ben needs to under-
stand that and use his influence as a way of helping her gain a com-
bined view between them. Both will deal with uncertainty extremely 
well and structured environments will be key to their comfort as Coach 
and Player.
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2 PART TWO: TRIANGULATION

This section will teach you how your collective talents, thoughts and feelings affect your
perceptions, behaviors and interactions within the team dynamic, as well as how this is manifested
and perceived by external forces.

Through a layering process called triangulation, Winning Profile places the assessments together
in the context of three dimensions, yielding results that express the team’s truest self. We begin
to see the common strengths of the team, what talents are missing and which of these themes
can be coached to maximize performance.

The key to changing behavior is to become aware of what you do and do not want changed.
Self-awareness must emerge for the information to be acknowledged and it is at this
point that a team can truly improve. This section of the Winning Team report aims to
elucidate the qualities of your team that make it truly unique, allowing each member
to embrace and capitalize upon the team’s distinct identity.
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“ If we all 
did the 
things we 
are capable 
of, we would 
astound 
ourselves.” 

 - Thomas Edison
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1-on-1 Dynamics

D  I  S  C

Ben and Nicki share many common interests. In general, then, this is a strong working relationship:

1. Both of these individuals share a dedicated and thorough approach, and in this sense they are well suited to working with one 
another. 
2. Both are highly competitive and very committed to their work. 
3. Both are accurate and cautious, neither will take a risk if it can be avoided, and both will look for certainty and sanction from authority 
before proceeding with a course of action
4. Both Nicki and Ben (in particular) have a tendency to concentrate on issues of fact and detail, rather than more personal issues, and 
may occasionally overlook the effects of their decisions on other people, whether inside or outside the team
5. Interaction between these two members will normally be conducted on a rational, factual level
6. They will communicate on a similar controlled and undemonstrative level, both preferring to work with solid facts and figures.
7. Nicki has a more urgent approach and a greater willingness to take on board new ideas and as such she may become frustrated by 
Ben’s more cautious and conservative approach
8. In these examples, as much as she will listen to Ben’s input, Nicki is likely adopt the more assertive stance and impose her argu-
ments more forcefully 
9. Both concentrate on practical needs, and neither has a great deal of time for irrelevancies or distractions, especially when they are 
working under pressure. 
10. However, there are some differences here too; Nicki is likely to be quite demanding and direct, while Ben tends to be more subtle 
and diplomatic in his approach.
11. It is possible that Ben will find Nicki a little too reserved at times - she prefers to keep information to herself unless absolutely 
necessary, while Ben likes to have as much detail as possible before moving ahead.

Ben and Nicki share many common interests; both are accurate and cautious, neither will take a risk if it can be avoided, and both will 
look for certainty and sanction from authority before proceeding with a course of action. In general, then, this is a strong working rela-
tionship. One note of caution must be considered here, however - Ben does not have an assertive style, or at least he will find it difficult 
to demand action or attention. This means that he could find his working relationship with the dominant Nicki somewhat taxing. 
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S.C.O.T. Analysis
In a typical S.C.O.T. analysis, Strengths and Challenges would be stated so anyone could see what things 
are there to emphasize and build on. Winning Profile views strength from the triangulation of all three tests. 
This triangulation constitutes a person’s overall strengths. The challenges are then taken from the same 
data that is triangulated and they too are spelled out and enumerated. In our model, we accentuate the 
strengths first; therefore, when you coach to those strengths, it provides ‘Opportunities’. 

In the old way of viewing a S.C.O.T. analysis, opportunities followed challenges because it accentuated 
‘weaknesses’ that had the “opportunity to get better and improve.” The reality is that, without the right 
talent, all of the coaching and education would only get you minimum returns. In this model, Challenges are 
acknowledged and built into one’s awareness but not belabored. Growth happens when talents and 
strengths are accentuated rather than weaknesses. 

This model focuses on building from strength to 
strength. In Winning Profile Performance Plan, and in 
recent research studies, it is believed that your 
talents should be accentuated and coached. 
Weaknesses are accepted and realized as part of the 
total person. As long as you build to strength and 
acknowledge your challenges, you minimize threats. 
It’s taught that the only time threats ever become 
part of reality is when strengths are not accentuated. 
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Overall - Positives

D  I  S  C

1. Nicki and Ben’s profiles are very different. 99% of all the thousands of people we have profiled say that their partner in life is ‘differ-
ent’ than they are. Different is good and exciting if it’s understood and accepted. When it isn’t, it’s an example of why 53% of Americans 
are divorced. Sometimes we find different cool and exciting, then we manage others for the rest of their lives trying to make them like 
‘ME’. When two people are different, in terms of perceiving the world and processing information’, as Ben and Nicki are, it can effect 
overall performance. Nicki will ‘see’ the world through active eyes. To her, experiencing brings meaning to her life. Ben sees the world by 
stepping back and absorbing life through observation. There is a rhythm to be learned between them. Nicki will need to learn that Ben 
needs time for reflection and Ben will need to learn that Nicki will have processed information quickly and is ready to move on.

Interestingly enough, even though Ben is more reflective than Nicki, he will actually connect with people very quickly even though he may 
be quiet in the beginning.  Nicki, on the other hand, is driven and very active, but has a strong touch of analytical capabilities which 
actually slow her down in connecting with others.

2. Nicki and Ben also possess talents that are the same or very similar. They both have Competition and Achiever in their top 10 on 
the emotive scale, however; Nicki’s Competition is #1 and Achiever is #2 whereas Ben’s are #9 and #3 respectively. Nicki’s talent 
themes in this regard place her in the category of ‘elite’ and gives partial credence that she can achieve top status in her discipline. 
Ben’s drive and reflectiveness gives him the talents to be an elite coach, thus; these two talent themes are extremely important for 
everyone to know and accentuate. People like this need to be pushed. In fact, they welcome it and if they don’t get it, they will become  
bored and disinterested, Nicki faster than Ben.

3. Nicki and Ben both have talent themes involving discipline: Discipline and Focus for Nicki and Discipline, Deliberative and Con-
sistency for Ben. They also possess a very strong appreciation for detail, caution, and accuracy along with a high desire to achieve with 
perfection. All of these talents strive for structure and organized planning and knowing that details are all taken care of. If they don’t feel 
they are getting that, they will turn their attention from becoming #1 in golf to handling details on a daily basis that truly are a waste of 
their time.  Anyone working with them needs to create short term goals to keep their attention, but also long term goals so they can see 
over the horizon that all is clear sailing moving forward.



WINNING 1-ON-1 14

Overall - Positives

D  I  S  C

4. Nicki and Ben both have Positivity and Futuristic very high in their talent 
themes. Once a  ‘bank account’ of emotional equity is built between them 
and the team associated with their progress gets to that stage, they will be 
good at understanding and handling what Clive Woodward calls “engineering 
wins through setbacks’. True champions realize and almost embrace pres-
sure and setbacks. They know you can learn from them. In fact, Nicki has an 
‘analytical learner’ talent to go through an experience and gain from it. They 
can and will see the positive even in dire circumstances. They won’t do well 
with her team if anyone is  ‘negative minded’. Surround them with like 
minded positive, driven people.

5. Nicki and Ben are both driven by principle and ethics. Responsibility is a 
talent theme that takes ‘psychological ownership’ for all they say or do. They 
need schedules and promises kept and met. They both also possess Har-
mony as a top theme. Harmony is about balance. They both will empathize 
with issues and concerns that the other has but Nicki will use this theme to 
keep ‘things’ in perspective whereas Ben is more concerned about people 
and peaceful situations. Nicki will be able to state what she wants more 
quickly than Ben.

(continued)
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The combination of Achiever and Belief highlight the commitment that Kristian will show within the 

from his students and he will create a working environment that is built upon key values such as loyalty 
and dedication.

Harmony and Belief

impart those on others, they will provide for him an ethical perspective by which he will approach issues. 

Kristian’s strength of Discipline

structured with timelines and a consistent routine and at times he may become frustrated by others 
Achiever will equally drive to create the 

necessary targets and benchmarks to enable both himself and others to clearly see what they have 

his aims a motivating factor that drives his high work ethic and he will look for similar qualities in his 
students.

Discipline and Consistency highlight 

unnecessary distractions to take him off task. Kristian will like to keep tight control over both his time 

Axiom DISCUS Profile  
Axiom DISCUS Profile
motivators, management, communication and negotiation styles, and highlights their value to the team 

behaviors: D for Dominance, I S for Steadiness and C 
charts and graphs below please note that the scores and lines, whether they be above (high), below 

 
or midline as being ‘neutral.’ They are simply measurements of the four levels of DISC.

Typical Characteristics: 

Axiom DISCUS Profile Results – Kristian Baker

High 
Scores 

Low 
Scores 

DOMINANCE  
(POWER)

- Assertive 
- Self-motivated 
- Determined 
- Direct 

- Accommodating 
- Co-operative 
- Accepting 
- Team oriented 

INFLUENCE 
(PEOPLE) 

- Extroverted 
- Outgoing 
- Communicative 
- Enthusiastic 

- Reserved 
- Probing 
- Tactful 
- Guarded 

STEADINESS 
(PACE) 

- Patient 
- Amiable 
- Dependable 
- Trusting 

- Adaptable 
- Dynamic 
- Urgent 
- Vigorous 

COMPLIANCE 
(POLICY & PROCEDURE)  

- Analytical 
- Systematic 
- Methodical 
- Precise 

- Instinctive 
- Intuitive 
- Unconventional 
- Individualistic 

OVERVIEW

VALUES

SEEKS

AVOIDS

PRESSURE/
RESPONSE

APPROACH

STRATEGY

CAUTIOUS
PATIENT

ACCURATE
STEADY

SUPPORT

FACTS

CHANGE

COMPROMISE

EXACT

PROMISE

Internal
Profile

External
Profile

Summary
Profile

Shift
Pattern

D I S C D I S C D I S C D I S C
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Overall - Challenges

D  I  S  C

1. Nicki is demanding and direct while Ben tends to be more subtle and diplomatic in his approach.

2. Nicki has all the characteristics of a true winner. Given her drive to compete and achieve along with ‘singular focus’, she will give 
everyone around her ‘a run for their money’. She will want to go faster and stronger than most of us have experienced. We need to 
adjust to her. Our teachings, training, and practices will need to be organized, fast paced and have some form of measurement to all 
that she does. They both possess what we call a high ‘CE’ (concrete experience) score which allows them to be personable and 
talkative and enjoy interaction. They are both good problem solvers and therefore need to be involved in decisions and direction.

3. Although they will appear to be very confident and able to show a presence, neither one possesses high scores in Self-
Assurance or Significance. Significance is all about wanting a lot of attention to be showered on them. Neither one will need to 
be ‘showered’ but it’s a theme that can help them realize that they are no longer alone in this endeavor. Through everyone’s efforts, 
they will get stronger because they will have the attention of a total team. Self-Assurance, as a theme, should be watched as we 
move forward so we can see this theme grow in importance. With all they are both going to learn, it will make them extremely strong 
and more assured.

4. We should show them clearly how their behaviors are impacting their growth and progress. Praise is always an important part of 
any relationship, but as we know, it is especially important when you are trying to impact behaviors and performance. Telling either 
one of these two ‘well done’ is important, but their profiles tell us we need to be specific about ‘what’ they  have done well. It will 
mean more to them.

5. As I explained, Nicki’s and Ben’s learning preferences are almost the opposite of each other, so too is their approach to putting 
thoughts into action. Nicki possesses Activator in her top 10 emotive themes. Ben’s Activator theme is in the 30’s. This only 
reinforces the reflective nature of Ben in comparison to Nicki. One isn’t right and one isn’t wrong. They just are. 

6. The key is in believing that ‘you can’t change what you haven’t acknowledged’. To maximize their talents and learning preferences 
both individually and as a team, the first step is knowing and understanding them, the second step is believing them and the third 
step is doing something about them. For Nicki, it’s about taking a deep breath and waiting.  For Ben, it’s about trying to take those 
reflections and act on them.

The simple way at looking at our talents is, if utilized properly, they can be real assets and get us what 
we are all striving for. Used incorrectly or in a vacuum of self- awareness, they can cause our demise. 
Challenges are recognized and understood but solved through our existing strengths and talents.
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3 PART THREE: APPLICATION

The Winning 1-on-1 report is a process that helps to create alignment within a group dynamic. Alignment
occurs when there is:

1. A clear idea what has been learned using the results yielded by the assessments and the
    triangulation thereof
2. A feeling that you and your team have reached a viable level of understanding for the information in
    the report

This next section aims to take these top two steps and create a plan or set of actions that will enhance
performance and productivity. Here:
 a. We may ask questions that need further review
 b. We make suggestions as to specific actions needed
 c. We also use this section to suggest possible further learning that needs to occur

Winning is a result of understanding and action, but more importantly, it is a process that has to be learned
and implemented over a period of time. Once the process is learned, it can be replicated for future success.

1 6         W I N N I N G  I N D I V I D U A L

This section will teach you how your collective talents, thoughts and feelings affect your 
perceptions, behaviors and interactions within the team dynamic, as well as how this is manifested 
and perceived by external forces.
  
Through a layering process called triangulation, Winning Profile places the assessments together 
in the context of three dimensions, yielding results that express the team’s truest self. We begin 
to see the common strengths of the team, what talents are missing and which of these themes 
can be coached to maximize performance.
 
The key to changing behavior is to become aware of what you do and do not want changed. 
Self-awareness must emerge for the information to be acknowledged and it is at this 
point that a team can truly improve. This section of the Winning Team report aims to 
elucidate the qualities of your team that make it truly unique, allowing each member 
to embrace and capitalize upon the team’s distinct identity.

“ If we all 
did the 
things we 
are capable 
of, we would 
astound 
ourselves.” 

 - Thomas Edison

2 PART TWO: TRIANGULATION
“There are
those who
look at things
the way they
are, and ask
why. I dream
of things that
never were,
and ask
why not.”

-Robert Kennedy
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Key Development Areas - Nicki

D  I  S  C

1) Focus on Winning - Feed the Achiever

All three profile tests indicate that Nicki has a very strong work ethic, driven by her competitive nature and her burning desire to be 
the best.  She also has a capacity for analyzing and understanding highly technical information.  As such her day-to-day work should 
be clearly focused on creating every opportunity to be a winner:

 • Give her lots of responsibility, allow her to set her own goals (they will invariably be tougher than most others would create)
       and allow her the autonomy to drive her own destiny
 • Surround her with like-minded elite performers whose commitment to the cause is unquestionable
 • Remove mundane and non-challenging routine responsibilities
 • Involve Nicki in the creation of the goals, but create a schedule that pushes her beyond even her own optimistic goals
 • Expose her to every new potential opportunity to create a winning advantage over others – new technologies, methods of
             training and the latest research
 • Measure and analyze every aspect of her performance - constantly provide comparisons to competitors and set increasingly
             challenging targets

2) Create Clarity, Discipline and Structure

Nicki will be most effective when working in an environment that provides the sense of routine and order that her profile craves:

 • Create a consistent and rigid work plan - Nicki will enjoy a consistent routine and would benefit from a well-structured work
             plan, provided all parties involved keep to it. The more detailed the better.
 • Clearly define targets and goals for her to achieve – She is a highly driven and focused performer who will want constant
             clarification of where she currently stands in relation to short, medium and long term set goals. These targets need to be 
             very challenging and link directly to the work plan that has been created
 • Create systems, structures and policies – Nicki will feel comfortable in the knowledge that she is working within the 
             parameters of clearly laid down policies and procedures. She should be involved in the creation of such systems, not least
             because she will be very good at it, but also because it will ensure his ‘buy in’ within the whole process. 

‘These results suggest that Nicki is motivated towards success and achievement, and she will regard this as more important than the need to develop positive relationships or 
strong social interactions. Nicki also has a strong sense of principle. She has a clear idea of how matters should ideally be ordered, and sufficient drive to work towards her ideals.’
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Key Development Areas - Nicki (continued)

D  I  S  C

3) Develop Technical Understanding

All three profile tests indicate that Nicki is very interested in matters of accuracy and precision. She has a penchant for technical 
understanding and she should be a crucial part of the mechanisms employed to analyze performance in order address issues and 
find effective solutions

 • Involve Nicki in all aspects of performance analysis - Her profile clearly indicates that a strength of hers is her ability to
             problem solve. She will be able to provide a clear insight into potential problems and will be able to identify potential 
             solutions. Not only will she be very good at this process, it is a process that she will enjoy being part of 
 • Expose her to technological advancements – Nicki will enjoy engaging with the every latest technical advances as a means
             of measuring and analyzing performance. She has the patience and level of concentration to absorb and understand 
             complex details as well as the practical understanding to test new theory and technique

4) Provide a rational perspective when needed

Nicki will likely be her own fiercest critic. Such is her drive for success that there will be times when her impatience for action may 
push her to act independently without taking he time to integrate the opinions and perspectives of others. Such is her level of 
self-confidence that once she has decided upon a course of action Nicki may be hard to change to a more advantageous approach.

 • Provide a more rounded perspective of the ‘bigger picture’. Broaden her perspective to see every possible solution rather 
             than accepting the first option
 • Provide options in a clearly structured manner. Allow Nicki to make decisions, but give her a range of options, with pros and
             cons of each clearly defined
 • Take the time to reflect on performance. Her profile places little emphasize on reflecting on her successes and failures
             other than as a benchmark for future performances
 • Encourage more patience when dealing with herself and others. Nicki may look to make judgments too quickly or try to
             return from injury etc. too early and this may have a detrimental impact on future performances 

‘These results suggest that Nicki is motivated towards success and achievement, and she will regard this as more important than the need to develop positive relationships or 
strong social interactions. Nicki also has a strong sense of principle. She has a clear idea of how matters should ideally be ordered, and sufficient drive to work towards her ideals.’
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Key Development Areas - Coach Ben

D  I  S  C

1) The Pursuit of Excellence - Core Knowledge & Expertise

 • He will focus on the measurable aspects of performance and help Nicki to understand what key elements she needs to
             focus on. He will help her spot key patterns and trends from the broad range of data that she will be exposed to
 • His no-compromise approach towards quality and accuracy will motivate Nicki to produce the highest quality work on a 
             consistent basis and will inspire her to follow her Competition and Achiever traits 
 • His profile emphasizes a sense of discipline, both in terms of the behaviors his exhibits, but also in the manner in which he
             efficiently organizes his team. 
 • Ben’s highly organized and efficient style that focuses on matters of accuracy and precision will provide structure and
             discipline to the athletes and teach them personal organizational and time management skills
 • Ben has a quiet passion and a clear focus on what he wants to see achieved. This controlled determination would
             serve the athletes well in their chosen disciplines

2) Create Clarity, Discipline and Structure

 • Helping Nicki to rationalize the broad range of details and information that she is being exposed to 
 • His highly analytical style suggests that he will constantly review every aspect of performance so as not to overlook any 
    potential opportunities to help athletes develop
 • He will patiently review data that others may ignore 
 • He will apply thorough due diligence with regards to the potential that new ideas and technologies may offer the athletes. 
    This in turn will make him very knowledgeable in these areas and allow him to offer sound advice to his team
 • Creating clarity and direction utilizing a knowledge and understanding of the range of data available from other coaches – 
    understanding what is relevant and what is not
 • He will take a cautious approach to new methods, taking a far broader perspective around the range of topics in order 
             to become knowledgeable. As such he will give Nicki a more rounded perspective before she commits to a course of action
 • He will take control of and organize the more mundane and less important aspects of her life, allowing Nicki to focus on the
             specific performance related goals she has set herself

He is excellent at understanding differences in people and he is able to adapt how he interacts with different people in order to get the best from them. He will always look to find 
the correct methods to motivate different individuals, and find ways to make them better players
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Key Development Areas - Coach Ben

D  I  S  C

3) Critical Non-Essentials

 • Ben will look to address issues within Nicki’s profile that may be impacting her ability to become number 1 – the 
    Divergent side to his learning style will drive him take the time to listen to individuals and instinctively grasp an 
    understanding of what they are feeling/ experiencing
 • His strength of Harmony suggests that he constantly look to maintain a positive working environment and find ways to 
             manage morale when things are not going well
 • He will research all potential critical non-essentials and provide Nicki with details of the most recent academic 
             developments in an attempt to keep her one step ahead of her rivals
 • He will provide a greater and more reflective perspective on her accomplishments and temper some of the self-criticism 
             that Nicki will place upon herself – he will take responsibility for poor performance, thus deflecting pressure from Nicki

4) General Support

 • Understanding her profile – her unique differences are what make her special
 • By involving Nicki in all aspects of the decision making process and asking for her constant feedback and input
 • Positive Reinforcement – knowing she has the backing and support, and most importantly, faith, from those she values will
             provide the inspiration she needs
 • He will research all potential critical non-essentials and provide Nicki with details of the most recent academic 
    developments in an attempt to keep her one step ahead of her rivals
 • He has a naturally more cautious and careful approach to all the he does suggests that he will make every effort to make  
             sure his athletes are not exposed to anything that may undermine their chances to be successful

He is excellent at understanding differences in people and he is able to adapt how he interacts with different people in order to get the best from them. He will always look to find 
the correct methods to motivate different individuals, and find ways to make them better players



2 8         W I N N I N G  T E A M

Profiling Results Assessment & Summary
The Winning 1-On-1  Profile  has identified the Talent Themes of Nicki and Ben and provided the 
correlating characteristics of those talents using a triangulated process. Now that the Talent Themes 
have been identified, they can begin the progression towards the development of Individual 
and Team Strength. This is achieved through the repetition of natural behaviors that are done 
consistently well over time (talents), along with the integration of knowledge and skills that the team  
can provide for them to build Strength. The following formula illustrates this point:

S = T + K + S

Strength:  Consistent near perfect performance in an activity

Talent:   Naturally recurring patterns of thought, feeling or action. Talent is not enough. There 
must be a process to first identify it and then enhance it 

Knowledge:  The areas identified by Nicki, Ben and the support team 

Skill:   The steps needed to achieve set goals

The results and analyses provided by the Winning 1-On-1    Profile  present significantly impactful 
opportunities for everyone who participated in this process. Our research and work with elite level 
athletes and employees shows that individuals’ talents can be further maximized and developed 
with proper “coaching” and management. It is just as important to be able to measure that success. 
Additionally, the dynamic would greatly benefit from further training to help translate the results of the 
triangulation of the Winning 1-On-1  Profile  into practical, day-to-day methodologies and actions 
(knowledge and skill) in order to increase performance and productivity for each individual, the team, 
and the overall organization.

“The key is to get EVERYONE else to understand YOU” 

Dr. Gary F. Russell, CEO

Neil Castle, Senior Analyst

Please e-mail me 
at gary.russell@
winningprofile.com 
to schedule a call with  
one of our personal 
profile analysts.

WINNING 1-ON-1
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